ORI PM CONSULTING findyourori.com

@ My Epic STEM Project Charter

Every great project, from building a spaceship to winning a science fair, starts with a charter. Fill
this out to become the Project Manager of your next big idea!

o Project name & goal

Project name:

Our big goal: by the time this is done, we will

e The project team

Project Manager (keeps track of time and the plan)
Technical Lead (builds, codes, or runs the experiment)

Design & Quality Expert (makes it look good and tests it)

o Project milestones Break the big goal into three easy steps!

Step 1: The Start  materials we need by
Step 2: The Middle build and test our first version by
Step 3: The Finish  final testing, presentation ready by

4 If something goes wrong @ How do we know we won?

What might break or not work? Check all that are true!

It works without breaking!

We finished before our final deadline!

What's our backup plan? We stayed within our “budget” (or
materials limit)!

We had fun and worked as a team!
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