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The Balance Point Challenge: tips for grown-ups

If it won't balance (that's normal, fix it!)

? Tips to one side? Make both wings and weights match.

? Tips forward or backward? Move weight toward the other end.

? Flops over every time? Bend the wings lower or add more weight to the tips.

Setup tip

Keep a real balancing eagle toy and a pre-built Level 1 K'NEX model on the table so kids can see 

the goal, then let them build.

Two golden rules (share only when a build wobbles)

Double the wing length, double the tip-

weight. Longer wings need more weight on the 

ends.

Use triangles. Diagonal rods stop big builds 

from twisting.

For grown-ups: the PM skill in each step

PLAN IT

Scope

Decide what "done" looks like 

before you build.

WEIGHT ON TIPS

Trade-offs

Nothing scales for free; bigger 

wings need more 

counterweight, like bigger 

projects need more time or 

budget.

TEST AND FIX

Iteration

Test early, adjust, test again. 

Nobody balances it on the first 

try, and that's the point.

Why this matters

This is what project managers do at work: set the goal, plan for trade-offs, and test before 

committing further. Your kid's doing it with K'NEX; adults do it with budgets and deadlines.
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